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Highters Heath Community School 
 

Teaching and Learning Policy 
 

The Teaching and Learning Policy at Highters Heath School is the foundation 
for all other policies. It describes how we teach and what we do to provide 
the best possible learning opportunities and environment for all the children. 
What happens to the children in the classroom is the most important part of 
school life.  
 
This policy describes how the children will be taught, the methodologies we 
will employ to support the children’s learning and their individual learning 
styles, as well as how we will develop the environment to improve the 
children’s learning. It is our intention to ensure that all children reach their full 
potential, developing gifts and talents, skills and knowledge, until they leave 
us when they are 11 years old.  
 
We make a commitment to our children to develop the whole child. We will 
work with their parents and carers, other agencies and the Local Authority to 
care for and support them as they grow. We want to create life long learners 
who understand the value of education, of being able to think for themselves 
and to hold values and beliefs which will sustain them into adult life.  
 
We want the best and we are committed to developing our practice and 
learning how we can build on existing good practice, sharing our skills and 
knowledge with each other and creating a school where excellence is 
standard practice.  
 
This policy is structured around the five components of Personalised Learning. 
 
1. Effective Teaching and Learning 
 
We base our model for good teaching and learning on sound educational 
research for the characteristics for teaching and learning. When we prepare 
our lessons or when we observe each other teaching we use these criteria to 
have a shared understanding across the school of what good teaching and 
learning looks like and therefore develop consistency of standards in all year 
groups.   
 
In the classroom: 

 All pupils are engrossed in their work and make considerably better 
progress than might have been expected.  

 Achievement is high. 
 Teaching is stimulating, enthusiastic and consistently challenging, 

stemming from expert knowledge of the curriculum, how to teach and 
how pupils learn.  

 There are excellent relationships in the classroom. 
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 Teaching methods are well selected and time is used productively for 
whole class, independent and collaborative work.  

 Activities and demands are matched sensitively to pupils’ needs.  
 Well directed teaching assistants reinforce and support learning 

effectively.  
 Assessment for learning methods are used. Feedback is focussed, 

diagnostic and helps pupils to see how to improve. Pupils are helped to 
judge their success and to have a clear understanding of where to 
focus their efforts to improve. 

 
 
Principles for Lesson Planning at Highters Heath 
 

 All lessons will have a learning objective (WALT) that is clear and 
concise and describes exactly what the pupils will learn.  

 Success criteria (WILF) are clear so that pupils will know when they 
have met the learning objective. 

 Planning will demonstrate good subject knowledge. 
 Staff will be aware of the targets for pupils’ attainment and remind 

pupils of these where appropriate.  
 There will be built-in pace. Lesson planning will show expectation of 

rigour in the scope of the work the pupils are meant to cover in the 
given time.  

 Activities and tasks will match the objectives. 
 Teachers will plan to use a range of teaching methods to capture the 

learning styles of all pupils. 
 Teachers must plan formative assessment into their lessons in order 

to change the lesson appropriately if pupils exceed the WALT or are 
failing to meet it during the lesson.  

 Lessons must be planned to include all pupils in a balance between 
whole class, collaborative or individual work. 

 There must be challenge built into the lesson for ALL pupils by using 
differentiated activities in all parts of the lesson either by questioning 
techniques, activities, adult support or by outcome.  

 The role of the adult support must be planned into the lesson, at the 
introduction, in the middle part and also in the plenary.  

 Plenaries and/or mini plenaries must be planned throughout the 
lesson to allow sufficient time to reflect and demonstrate what has 
been learned. 

 I.E.P.s must be referred to where appropriate. 

 The pupils must know what is expected of them and, once this has 
been made clear, the teacher must be consistent in reminding pupils 
of expected outcomes.  

 Plan praise into the lesson and build self esteem by acknowledging 
good learning behaviours in your class. 

 Disruptive behaviour is NEVER to be tolerated. Teachers must use the 
Behaviour Management policy to manage pupil behaviour and, if 



 

 4 

pupils refuse to conform, a senior member of staff must be involved in 
the discipline process.  

 Expect the pupils to achieve and they will. Be ambitious for 
the pupils in the class and see how far we can encourage 
them to exceed their learning goals.  

 
 
2. Assessment for Learning 
 
All pupils should be actively engaged in the learning and assessment process. 
Learning objectives and success criteria are shared with pupils in all lessons 
so that they know what they are expected to learn and if they have met the 
learning objective. Learning tags are given to the pupils to stick into their 
books in English and Maths lessons so that they can refer to the success 
criteria. Learning Walls are utilised to support learning in all areas of English 
and maths (see appendix 1. English and Maths Classroom Learning Cues and 
Resources). 
 
Feedback and marking are used to inform pupils if they have met the learning 
objective and to let pupils know what they have done well, what they need to 
do next and how best to achieve this. Feedback can be written or oral. Peer 
assessment and self assessment are also valuable forms of assessment. (See 
Marking policy). A positive ethos supports the pupils in giving and receiving 
feedback both from staff and from their peers. Marking should be diagnostic 
and must relate to the learning in that lesson. Gap tasks are used by teachers 
to either enquire as to the depth of knowledge, or to move the learner to the 
next stage of learning as appropriate.  
 
Pupils are encouraged to take risks in their learning and to become 
independent thinkers. A range of questioning techniques should be used in 
lessons. Open questions allow the teacher to assess the pupils’ depth of 
understanding and help develop their thinking skills.   
 
We encourage pupils to take responsibility for their learning and to 
understand their personal learning style.  
 
Pupils are tracked regularly throughout the year to ensure they are on track 
to meet their end of year targets. Any pupil who is not making the expected 
progress is identified and referred to the Senior Leadership Team. If 
necessary, the pupils are then referred to either the Curriculum Team or the 
Pastoral Team. Strategies are discussed with the class teacher and teaching 
assistant to ensure the appropriate progress is made.  
 
 
3. Curriculum Entitlement 
 
The curriculum of the school meets the statutory requirements and is broad, 
balanced and carefully planned. English and Mathematics are taught 
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throughout the week as discrete subjects as well as being integrated 
throughout the curriculum. Basic skills lessons are taught in addition to the 
whole English and mathematics lessons. These address misconceptions or 
basic skills in each subject as appropriate to individual classes. (For example, 
times tables, punctuation etc). 
 
An integrated curriculum has been developed for the foundation subjects, 
science and computing, although subjects are still taught discretely when they 
do not fit well into the topics that have been planned for each term. The main 
skills for each curriculum subject within the topics have been identified. This 
allows teachers to focus on the skills the pupils need to be taught, as well as 
teaching the information they need to know. The integration of subjects 
means pupils can practise the skills they learn across the curriculum and 
allows them to transfer the skills effectively from one learning context to the 
other. It enables us to use ICT more effectively across the curriculum.  
 
Co-ordinators are responsible for ensuring there is adequate coverage of their 
subject across the school and that the subjects are being taught at the 
correct level for the year group as well as for specific groups or individual 
pupils. 
 
Skills and knowledge from the core curriculum subjects are practised across 
the curriculum with speaking and listening and reading skills being a school 
priority.  
 
Formal assessments of English, mathematics and science are carried out at 
the end of autumn and spring term as well as at the end of the year. These 
assessments are used to identify strengths and weaknesses of pupils or 
groups of pupils as well as those across the school. Medium term planning is 
flexible and adapted to suit the needs of the pupils in light of the data 
analysis which is carried out.  
 
4. Organising the School 
 
The school is organised so as to best maintain high quality teaching and 
learning and to ensure that pupil performance and pupil welfare are mutually 
supportive.  
 
The curriculum team and the pastoral team meet once a fortnight to address 
the particular needs of individuals, groups or classes. Pupils not on track to 
meet their targets are quickly identified and interventions discussed. Setting 
takes place in year six for mathematics and English. Higher level English and 
mathematics lessons are taught to more able year 6 children on a weekly 
basis.  
 
The Learning Mentor is part of the Pastoral team and works closely with 
pupils, parents and teachers to ensure that any outside factors that may 
affect learning are discussed and monitored on a regular basis.   
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Learning is seen as something that happens at all times – in class, around 
school, at playtimes and dinnertimes, on trips, after school, at home. All 
pupils have regular SEAL lessons which are reinforced through assemblies and 
through the way problems are dealt with in discussion with the pupils. The 
Social and Emotional Aspects of Learning are an important part of education 
and pupils are expected to behave appropriately at all times – in the 
classroom, around school and outside school. Disruptive behaviour will not be 
tolerated. Pupils are expected to consider others as they move around the 
building, walking with their hands behind their back and not interfering with 
the learning of other pupils by not talking as they pass classes. Pupils are 
taught how to resolve any problems or issues they may have and are 
expected to behave appropriately towards others. Peer mediators are 
available every dinnertime to help resolve any issues that may arise.  
 
We aim to create an environment in which all pupils feel safe and secure and 
can flourish as individuals. Our Behaviour Management is based on 
Restorative Justice. Effective Restorative Practices foster awareness of how 
others have been affected by inappropriate behaviour. This is done by 
actively engaging participants in a process which separates the deed from the 
doer and rejects the act not the actor, allowing participators to make amends 
for the harm caused.  Restorative Practices acknowledge the intrinsic worth of 
the person and their potential contribution to the school community. 
This policy is followed by all adults within school and there are clear sanctions 
alongside praise and rewards for all pupils where earned. (See Behaviour 
Management policy).  
 
Pupils have a voice in their learning and in whole school matters through 
regular pupil interviews and through the school council. School council 
members actively seek the opinions of the pupils in their class.  
 
Groups of year 5 and year 6 children are trained to take the role of play 
leaders each year. They organise and lead playground activities and each key 
stage 2 class has a given day each week when they take part in these games. 
 
The school environment is bright and stimulating both in the classroom and 
around school. Classroom environments actively support the pupils’ learning.  

 A set of class rules, agreed by the pupils, is displayed in the classroom.  
 To create independent learners, classrooms have key words and 

vocabulary displayed for pupils to use. 
 Equipment is clearly labelled and pupils are encouraged to make 

decisions about when they need to use it. 
 Pupils are encouraged to drink water during the day and every child 

has been provided with a water bottle. 
 Class groups are displayed. 
 All classes display a list of pupils who have medical needs. 
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Although pupils’ preferences and learning styles are taken into account, it is 
understood that pupils should learn to work in a variety of ways in order to 
enhance their ability to learn throughout life.  
 
5. Beyond the Classroom 
 
Learning, where at all possible, is based in real life situations. We include 
many visits, visitors and residentials in our curriculum. History is brought to 
life with expert visitors, including Roman and Egyptian days, as well as 
others. The curriculum is enhanced by trips to places such as Mount Pleasant 
farm. These experiences help the pupils to develop their imagination, have 
ideas and opinions and be able to express them and to use language well to 
communicate.  
Throughout their seven years at Highters Heath, the pupils will also visit 
places of worship for all the major religions to enhance the R.E. curriculum in 
school. This programme of visits also helps to foster the pupils’ knowledge 
and understanding of faiths and beliefs other than their own, an essential skill 
in our multi-cultural society.  
 
The school has a series of plots next to field where each class has the 
opportunity to grow fruit and vegetables to use in their technology units of 
work. 
 
Lunchtime and after school clubs are run to enhance the pupils’ learning 
experiences. These also help pupils who need extra support as well as 
providing extension for the Gifted and Talented pupils e.g. football club, 
reading club, homework club.  
 
We work closely with parents to help them become more engaged with their 
children’s learning e.g. through home visits, INSPIRE workshops, male role 
model workshops, assemblies and termly parents’ evenings.  
   
We collaborate with a range of professionals and agencies in order to 
effectively support and include children with additional needs.   
 
Pupils take part in community events and visitors from the community are 
invited in to school to talk to the pupils e.g. about their religion, or to help 
with reading.  
 
 
“I CAN” 
 
Highters Heath is an “I can” school  and we have “a structured and 
responsive approach to each child’s learning , in order that all are able to 
progress, achieve and participate.” (from the Report of the Teaching and 
Learning in 2020 Review Group). 
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Appendix 1. English and Maths Classroom Learning Cues and Resources 

 

English Learning Cues and Resources 

Classrooms have an English learning wall which includes: 

 An identified starting point (what we are learning about…) for the unit of learning, 

and the intended learning outcome for the end of the unit; 

 Topic specific and related vocabulary; 

 A labelled learning journey/pathway which illustrates the learning over the course of 

the unit of work; 

 Examples of children’s work which exemplifies the learning currently taking place; 

 Pictorial images to support conceptual understanding;  

 Key questions relating to the learning taking place. 

Permanent English Cues: 

 Punctuation vocabulary and symbols; 

 Spelling, Punctuation and Grammar (SPaG) cues related to year group expectations; 

 English writing marking code; 

 Key words and vocabulary (e.g. synonyms, connectives) related to year group 

expectations; 

 Class Writing Targets; 

 Speaking and Listening Focus. 

Maths Learning Cues and Resources 

Classrooms have a Maths learning wall which includes: 

 We are learning about…; 

 Key vocabulary; 

 Key questions relating to the learning taking place; 

 Pictorial images to support conceptual understanding; 

 Flip chart examples from current lessons. 

Permanent Maths Cues: 

 Vocabulary for operations; 

 Other key Mathematical vocabulary; 

 Hundred square; 

 Appropriate number line; 

 Appropriate number facts (e.g. number bonds to 10/times tables); 

 Number formation cues to support Early Learning in Mathematics; 

 Numicon tiles/images (where appropriate). 

 


